[image: image1.jpg]Bron Afo%




Bron Afon Aims and Values

Five aims have been set for the organisation:
· to provide high-quality, energy efficient, affordable homes, high-quality communal areas and excellent services to tenants and leaseholders in Torfaen

· to promote and support vibrant, safe, clean and healthy communities working in close partnership with residents and the Council 

· to run an open and democratic organisation with high levels of community involvement

· to use the resources we have to best effect in maximising other benefits to the community, including creating and sustaining local jobs, increasing skills and minimising negative impact on the environment

· to provide support for people who need it

The following values of the organisation reflect the joint view of tenants and staff about the kind of organisation they want as their new landlord or employer.

Bron Afon:
· cares about people and communities

· is passionate about excellent service delivery

· is innovative and creative and willing to take risks

· listens and learns

· respects and values diversity and promotes equality of opportunity

· is trustworthy, open and honest in all it does  

· is accountable to the communities it serves

· welcomes constructive challenge

· involves people in decisions that affect them

· has sustainability at the heart of its thinking

· is proud to be a non-profit-making social business delivering a public service   

Our commitments to tenants 

Our commitments to tenants include the following:

· the investment of around £500 million over 30 years to bring homes up to the Welsh Housing Quality Standard by 2012 and maintain them at this standard

· improvements to the repairs and sheltered housing services

· the delivery of better local services focused around community teams

· a significant increase in the budget for tenant and resident involvement

· the establishment of a number of structures for tenant and resident involvement, including a membership committee whose role will be to review and help develop policies and monitor overall performance   

· the creation of new jobs and apprenticeships within the organisation to deliver the Welsh Housing Quality Standard 

What makes Bron Afon different?

We have developed the community mutual model in our local context, with the detail informed by learning from elsewhere and by the needs and aspirations of tenants and staff. So what will this mean in practice? Here are some of the main things that, taken together, will make Bron Afon different from other RSLs.    

Ownership

Bron Afon will be owned by tenants and residents of Torfaen, with tenants always in the majority. We intend to have a large membership and already have over 250 members in just a few weeks. 

The Board

One third of the Board are tenants elected by a ballot of all tenants. The membership has to be notified and have the opportunity to veto the appointment of independent members. All board members can be removed by the membership.   

Wider objects

Bron Afon has broad objects, including:
· promoting community involvement in Bron Afon

· community development through training and the provision of information

· enabling and empowering members of the community to participate in Bron Afon and local groups

· delivering strategies in partnership with the local authority for the well -being of the community

· encouraging and supporting the establishment of community businesses

Accountability

Accountability is key to Bron Afon. For example:

· the Board must have a community involvement strategy, a community development strategy and a mechanism for communities to communicate their wishes and aspirations

· communities can seek delegated management and ownership if they wish and Board must assist if community is in favour of taking over management or ownership

· a community forum of members will be set up in each community which will develop their own local community action plans and which will receive localised performance information

· Board meetings open to the public unless confidential business is being discussed and non confidential papers and minutes on website

· a Committee of member representatives (Membership Committee) receives all board papers except confidential ones. The Membership Committee can require explanation of any Board decisions and carry out its own review of services or policies and will monitor performance 

· accountability to the Council will come through a quarterly performance report to the Council. In addition, the Bron Afon Chief Executive can be required to answer questions at Council’s Scrutiny Committee

Services and structures

· A staffing structure of community teams

· Service points in each community and community walkabouts

Degree and scope of tenant involvement

· There will be a range of different ways to get involved (in addition to Membership Committee, Community Forums and Quality and Design Forum). The Quality and Design Forum will be a group of trained tenants, staff and leaseholders who will support the procurement, design, specification, selection and monitoring of all improvement and repair work

· A significant budget for involvement and empowerment

· Tenant/resident involvement to be everybody’s responsibility and in all job descriptions

