Bron Afon Community Housing

How we work together 
One of Central’s recommendations was that ‘Board members also identified the need to enshrine behaviour expectations and best ways of working in a document “How we work together as a Board”. This would have the dual outcome of both making standards of behaviour explicit and enhancing team work’. (para 5.1.2. Report on Board Appraisal)

The following proposals are made by the Chair’s group in order to improve our work as a Board:

1. Our appraisal included the finding that ‘there was no unanimity about who the Board, and individual Board members, are accountable to…’ (para 3.1 )

It is considered that when we work together as a Board, we should have a single primary sense of purpose. This purpose should be explicitly related to the objectives of Bron Afon, and not be compromised by our various accountabilities to other organisations to which we also belong.
It is considered that this single sense of purpose is to all Bron Afon tenants, regardless of whether we have been elected, nominated or appointed to the Board. The challenge is to develop and embed this sense of purpose. In our work, we should send out clear messages to all involved – tenants, staff, stakeholders and the wider community – about this clear accountability.

2. Our appraisal includes an additional recommendation that the Board should  

prioritise ‘adopting a clear protocol that enshrines the Board behaviour all members are committed to’ (para 6.1.)

It is considered that such a protocol is an essential prerequisite of working more effectively together and should be included in our proposed document.

It is noted in our appraisal (para 5.12.) that recent work between Central and our Senior Management Team on value based leadership behaviour may be useful and relevant to the development of the above recommended protocol. It is considered that we should receive a short briefing note on this issue, and especially the expected outcomes, from SMT, for our information.

3. A key to ‘how we work together’ is team working at Board level.

Para 3.6. of our appraisal report concludes that ‘while team working was not always evident to everyone, it is highly valued and there was a consensus that it was very important to sustain and protect team work.’ It was noted, however, that current nomination and election arrangements can challenge team development and stability. There are important links here with recruitment, retention and induction issues which are dealt with elsewhere in this report.

4.  ‘How we work together’ also depends upon our expectations of one another as Board members, and it is considered that the following points should be borne in mind:

a) Getting prepared for Board meetings

All Board members need to commit to reading reports ahead of meetings and preparing themselves for engaging in discussion and decision-making. Administrative arrangements regarding Board meetings will need to tie in with this:

· early circulation of agenda and all papers

· expectation that Board members will contact report author before the meeting with any questions or points of clarification

· clear indication of whether agenda item is for discussion or decision

· clear indication by the report author of what needs to be discussed or decided upon, and for this to be highlighted at the head of the report

· regular and prompt distribution of monthly Board briefing for information items, to reduce the number of agenda items, but with the facility for Board members to call for such items to be placed on the agenda if collective formal discussion or decision is thought to be needed

· fuller briefing papers on specific areas of (future) work, where appropriate
                  b) At Board meetings

· expectation by report authors that Board members will have read agenda papers and therefore will not need to receive a full verbal presentation of report content at the meeting

· Board members should only expect the presentation of key issues, any up-to-date information and rationale for decision required, in order to maximise time available for discussion
· use agreed format for introductions

· get used to questioning or challenging fellow Board members during discussion, via the Chair in the normally accepted fashion

c) Outside Board meetings

· in order to promote working together, consider taking up the 

suggested ‘ambassadorial role’ jointly with fellow Board members

· develop the suggested improvements to communications jointly 

with fellow Board members
                              -    train jointly with fellow Board members

