Bron Afon Community Housing

Board Member Job Description
Main purpose of the Board Member role

· Lead in ensuring Bron Afon’s vision and values are put into practice  

· Lead in establishing Bron Afon’s strategic direction, policies and standards
· Working with the Chief Executive, maximising the potential of the community mutual  model  

· Monitor performance against agreed targets and trends through regular critical appraisal of financial, performance and other relevant information 

· Hold management to account by constructively challenging proposals and scrutinising plans for improvement to performance and new activities 
Main duties and responsibilities

· Prepare for and attend Board meetings, constructively challenge information and each other, participate in discussions and decision making, share collective responsibility for and support Board decisions

· Participate in Committees, sub-groups or working groups as agreed 

· Prepare for and attend Committee, sub-group or working group meetings as relevant 

· Prepare for and attend away day events/sessions

· Attend joint meetings with the Membership Committee 

· Read and consider papers in advance of meetings, question officers and listen to different perspectives from other Board members and Membership Committee to ensure that proposals/decisions are well founded and take account of all relevant information

· Attend training sessions agreed as needed for all Board members in the Board learning and development plan and any identified by the individual Board member

· For new Board members, attend induction training during the first year of being on the Board 

· Be a ‘buddy’ for a new Board member – by agreement only 

· Attend training, conferences and seminars as appropriate and provide feedback to the whole Board 

· Prepare for and participate in Board/governance reviews, including individual Board member appraisal    

· Ensure that decisions taken by the Board are in Bron Afon’s best interests and that its legal responsibilities are met
· Seek specialist advice where this is felt necessary for the Board to take an informed decision 

· Maintain an understanding of the activities of Bron Afon through contact with staff, members and tenants, site visits, etc as appropriate

· Keep up to date with the environment in which Bron Afon works through reading relevant material, discussions with officers, attending relevant events etc   

· Develop and maintain good working relationships with Board colleagues, the Chief Executive, Senior Management Team and Membership Committee   

· Take an interest in a particular theme or issue and work jointly with other Board members on this as appropriate 

· Uphold Bron Afon’s values  

· Declare all relevant conflicts of interest

· Not do anything to undermine the reputation of Bron Afon 

· To represent Bron Afon where agreed 

