The Board of Bron Afon Community Housing
What They Do and How it’s Done

The Board’s function is to ensure that Bron Afon is run in accordance with it’s purpose and to supervise the Executive team. It carries out Bron Afon’s powers on behalf of Bron Afon’s Members in between Annual General Meetings, in particular it:

· Develops and approves the policies, strategies and objectives of Bron Afon monitoring the performance of the Executive team in delivering them.

· Appoints, dismisses and sets out the employment terms of the Chief Executive, the Executive Directors, and the Company Secretary.
· Calls upon the Chief Executive and Company Secretary to report on any aspect of Bron Afon’s business.

· Forms sub-committees to examine in detail certain areas of the business on it’s behalf, primarily finance and audit work, and staffing issues.

· Satisfy itself that Bron Afon’s affairs are conducted lawfully and within generally accepted standards.

· Ensure that Bron Afon provides high quality property and services to tenants.

· Receive periodic reports on the implementation of the decisions made by the Board.

The Board meet monthly at Bron Afon’s head office in Cwmbran to discuss the items that need their attention. These meetings are open to the public to attend and observe. Meeting dates are published on a further information sheet.
You can find out more about becoming involved with Bron Afon, and how to become a Board Member by visiting www.bronafon.org.uk for more information.

If you would like to attend a meeting, or would like more information on becoming a Board Member, please contact Gwyn Lloyd, Governance Support Officer on 01633 620353 or email gwyn.lloyd@bronafon.org.uk.

Some of the Decisions Made by the Board

	Agenda Item
	Action

	Framework Agreements for Contractors
	The tender process has been conducted in an open and fully accountable way. 
A significant number of the contractors are local to Torfaen and will bring about benefits to the local economy. 
Particular thanks go to the Quality Design Forum who have worked on the specification and have supported the process with many hours spend engaging with companies.
The Chair moved that the Board agreed to approve to both requests.  The motion was carried unanimously.

	Family Outreach Project
	The report recommended that:
1) The Board support the development of the Bron Afon Family Outreach Project.
2) The Board agree that we can submit the grant application for Social Housing Management Grant stage 2.
3) The Board agree to support the allocation of funds to employ a Project Manager and Administrator for the Project from Bron Afon funds subject to final approval of the additional funds as part of the Budget discussions in February.

The Board agreed to the recommendations outlined.

	Starter Tenancies
	The report recommended that the Board:
1) Endorses the issuing of Starter Tenancies to all New Tenants of Bron Afon and confirms that all existing assured short hold tenancies granted by Bron Afon should be treated as Starter Tenancies.
2) Considers whether the Board should be represented on the Appeals Panel.

The Board agreed the recommendation. 


The report recommended that the Board notes the risks and approves the proposal to establish a café and;


1) The creation of a small working group of staff/members who will contribute to the development of the café 


2) Agrees set up costs at indicative figure of £15k with some discretion to the Management Team to exceed this figure by a small margin if required


3) Careful monitoring of costs and use by the Management Team and reports to the Board on a quarterly basis starting in July 2009


4) Creation of a new Managers posts and arrangements with local Councils to offer work placements in the café and voluntary work

	The Board agreed to approve the establishment of the cafe.
	

	Improvements  to Non-traditional Housing 
	The Board approved the recommendations:
1)  To agree to prioritise the works for this financial year provided adjustments can be made to ensure we remain within the loan covenants and with the lenders agreement. If this is not possible they will report back to Board.
2) Bron Afon will not purchase a licensed system.
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